
 

Rapid DPI™  (Dramatic Performance Improvement)   

Immediate Real -Time Change 

 

Is Your Clinic Ready for Rapid DPI™? 

Here’s a self assessment tool to help you determine if your site is ready to undertake a 

Rapid DPI™ program for fast track change. Take a few minutes to respond to the 

following statements, circling either True or False. At the end of the assessment, we’ll 

tell you what your score means.  

This exercise is best done in a group, by the management team or department, for 

example. Each person in the group should complete this assessment anonymously. Then 

the results are tallied on a flip chart, and a group discussion is facilitated. This is a 

“forced choice” assessment. You must choose either True or False as an answer to each 

question, whichever is closest to what otherwise would be your answer.  

1. The members of the site’s Management Team (however you 

define that) are in agreement that the site’s operational 

outcomes—patient access, productivity, No-Show reduction, 

teamwork, and patient and staff satisfaction CAN be improved 

significantly (even if the team is not sure how to do this). 

True False 

2. The site’s Management Team is willing and able to make the 

Rapid DPI™ process its top priority for 2½ months. 

True False 

3. The Management Team is open (i.e., non-defensive) to the 

ideas of both internal staff (from clinicians to front-deskers) 

and external consultants in finding ways to dramatically 

improve outcomes. 

True False 

4. The Management Team considers the patient experience and 

medical outcomes to be the central core of their mission. 

True False 

5. Members of the Management Team would relish playing an 

active on-the-floor role in coaching staff in new processes and 

behaviors to ensure Rapid DPI™ results are sustained.  

True False 
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6. The Management Team is confident that its decisions and 

Rapid DPI™ work and results would be supported by the 

organization’s Executive Management Team.  

True False 

7. Our site’s and organization’s success with Quality Assurance 

activities and other improvement projects has demonstrated 

that we are receptive to change. 

True False 

8. Our organization places a high value on how we take care of 

patients, and supports activities that enhance patient 

satisfaction. 

True False 

9. We consistently reward good performance in our overall 

organization and at our site (however you define “reward”) 

True False 

10.  At our site, we have at least a small cadre of personnel across 

different job roles eager to participate in a process that would 

result in dramatic performance improvement.  

True False 

11.  At our site, staff have confidence in management initiatives 

around quality improvement.  

True False 

12.  Our staff look forward to the implementation of EHR. True False 

13.  Our staff are excited when performance outcomes (however 

you define these) improve—versus a general “yes, but..” 

response. 

True False 

Score Results  

How ready is your organization for Rapid DPI™? You may strongly believe that the 

Rapid DPI™ method is necessary and good, but is your organization or site capable of 

completing it successfully? There are three areas that determine the likelihood of success 

in redesign, and these are Site Management/Leadership, overall Organizational 

Readiness, and Receptivity to Change (at the site level). There were statements relating to 

each of these areas in the assessment tool.  

Leadership 

Statements 1-5 help you evaluate if site management/leadership is ready to lead and 

manage this intense but very beneficial change process. If you answered “True” to four 

or more of statements, your Management Team is ready for Rapid DPI™. (The internal 

leader of the Rapid DPI™ process must be a seasoned manager who is passionate about 

seeking dramatically improved outcomes.  
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Organizational Readiness 

Statements 6-9 give an indication of how well-prepared the overall organization is to 

undertake Rapid DPI™. Has your organization experienced success in other 

improvement initiatives? Do staff members get regularly rewarded and recognized for 

their efforts? A Rapid DPI™ process is hard work, and without a clear understanding of 

why it is needed, it will be met with resistance making the entire effort much more 

difficult than need be. If you answered “True” to three or more of statements 6 through 

9, your organization is ready to undertake Rapid DPI™. 

Receptivity to Change 

How did you score on statements 10-13? If you answered “True” for three or more of 

those statements your organization appears to embrace change willingly and often.  

A word about uncertainty among staff with respect to forging new ways of working. 

Initially, all we know is that the old processes aren’t serving us well and that we need to 

be working in better ways. Embarking on redesign takes a leap of faith—that the process 

of redesign will lead to dramatic improvements. The beauty of Rapid DPI™ is that 

improvements—big, dramatic improvements—can be realized within one week. This 

rapidity helps to break down resistance quickly thereby accelerating “buy-in”.  

Regardless of how you scored in this area, it’s important to remember that in order to 

succeed at making changes people need to see how giving up something (old habits, old 

procedures, and their own comfort zone, for example) will result in something better 

(more satisfied patients, better quality of care and happier staff).  If you cannot convince 

staff that outcomes will be better, don’t expect them to endure the inconvenience of 

change. 

Conclusion 

Change can be painful to some. But it can also be made fun, dramatic, exhilarating, 

awakening, and profound. Redesign can’t be implemented in small and cautious steps, 

but rather is a bold initiative that produces dramatic results. A shorter, more intense 

change process works a lot better for almost all staff than a process that is drawn out and 

allows resistance to change to grow and create dissatisfaction and low morale throughout 

the organization.  


